{9 — Pilot Project & T&q oG @ U ®IA AW o — Uuoil ¢d w@owdn faWmT, o

STel Xivre T, wrEier B e, g T fSMTT e 9 d ggiERer M & fo R ue
R e AT YUITel (Works & Accounts Management Information System) faafaa & &1 fofg
forar &1 9 @v H AT drenfiraer R gmr Implementation Agency C-DAC (Centre for
Development of Advanced Computing) & <11 o+ 270215 B TERAT W flar T ® |
(QWH%Q%W)IWmﬁﬁmﬁﬁgﬂagenciesﬁwmﬁmﬁmm '
SR | |

2.

4.

P A&/ Customization T 3 9§ & 353 maintenance Td Implementation support 2T ik
Hardware, System Software, Middleware Connectivity Charges, T I§ B Fc’l'({ Manpower TI2TT Security
Audit ¥ A | Y= H T§ application C-DAC H B MfUd fHar SR | TeaN] SREYS

FRGVS WD
AT Urenfirey faumT
Yiolge 4, gai, JAdi—4
wareE favrr, grfer et R, gy et R qer a9 o wateRer fawrr @ forg
C-DAC ERT &1 U4 ofal Y§=u ga-1 Yorell Aafa &3 &g [A<ia Fawmael 235 &1

&id e ga i el 245 @ @ AHMEE @ MUR W C-DAC @ R a3 & |
Teer ¥ |

M WRPBR A Pilot Project B TS 1w & Ui I T g — Yuoie Ud w=odn favm,

ST GUTTell | Ferifehe rd dud far o wam —

i) Electronically Hdedl b %I'Q Aoz, svic urau uq Y{Cl?fm e oidm Tq oy
3ffAera |

iy 9oic @ [d%g $d @ |

i) ot aRarsre 4 «ifde uwld |

iv) 3T @i M T BINFTRT AHTelaTdR SaTG ®I application ¥ inegration.

IHKT TOTell & 6 (&) modules e 3 —

1) Works Management System g
it)  Mobile application for uploading Geo-tagged Photos of works. '
iii)  Budget Management System
iv)  Accounts I
v)  Role based Security solution for user Administration
vi) Management Information System

9 YUl TR §Hel B0 3,26,00,000 /- ((F HRIe B @) T B8R GI& 38 YoITel! |

WREHR B W ST HexX H 9 host fHIT AR | Financial Implications fFretad & —

S Deliverable Duration (in Cost (In
N Months) Rupees lacs) ||
1 | Implementation of WAMIS Solution including desired customization |(6+6M Warranty) 130 .
including 6 months warranty 12 '
2 | Maintenance & Implementation Support (Yeer 1) 12 40
3 | Maintenance & Implementation Support (Year 2) 12 30
4 | Maintenance & Implementation Support (Year 3) 12 25
5 | Primary Site - A. Hardware cost (option-2 Razk Mount Server Setup) - 26 =
B. System Software Cost 36 :
6 | DR Site - A. Hardware Cost . 13 f
B. System Software Cost 02 .
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7 | Manpower for 1 year @ 100000/~ pm - 12
Security Audit for Data Centre Hosting - 10

9 | Traveling Allowance - 02
Total 326

5. &9 WUl BT XSG H HHAAYdd Bratagd & fory fmily wR W gor 38 W) W Core
Committee (PMU) fdd &1 SRl | wefdrg faymy T Co-ordination & foTT Nodal Officer
I 53 SRR | 9Toige & implementation &g Core Committee f=Tae] g1l —

Apex Committee

1. Principal Secretary/Secretary, Dol T, GoJ - Chairman

2. DIT Representative - Member

3. One Chief Engineer representing each Deptt. and - Member
Principal Chief Conservator of Forest Deptt.

4. One Representative each from AG and Treasuries - Member

5. Associate Director, C-DAC - Member

Working Group

1. Chief Eng. from any one Deptt./Pr. Chief Conservator of Forest Dept. - Chairman

2. One Executive Eng. representing each Deptt. and - Member
one Chief Conservator of Forest Deptt.

3. Sr. Divisional Accounts Officer/Divisional Accounts - Member
Officer representing each Deptt.

4. Joint Director/Principal Technical Officer C-DAC - Member

C-DAC S& YUl & Software development, Deployment T2 Support @ forg faw=ifepq

fohareramg vf —

Gap Analysis and Customization of WAMIS
Software development and testing
Pilot installation
Implementation Support
Maintenance of hosted Application Software limited to WAMIS Solution
Fine tuning based on user feedback through the core committee.
Quality inspection
Creation of AG reports
Provision for contractors feedback
Module for handling variation proposals including inputs at various levels
Measurements & billing including pendency
Requirement of funds, also based on the feedback provided by contractors
Alerts for works whose time limit is approaching
Escalation matrix for handling issue reported by contractors
Provision for scalability, auto visibility
Provision for escalation of cost/time escalation
Provision for different contractual formats such as F-2 Agreement, SBD etc.
Deposit works
User training in usage of Application Software. The duration and schedule of the training will be
laid out as per the convenience of Department and C-DAC mutually. The training will be conducted
as follows :-
> Maximum 3 continuous working days training per batch at one location only.
» Maximum 25 persons per batch
» 2 batches before piloting
» 4 batches before Go-live (Statewide)
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Implementation Schedule

S. Stage Schedule Remarks

N (in months)

1 Deployment & Commissioning of WAMIS at T+2 T-Date of signing of the contract
C-DAC Premise for a Period of 4 months,
including Gap Analysis

2 Piloting in 2 District for a Period of 2 Months T+4

3 Deployment & Commissioning of WAMIS on T+6 It is assumed that Department will make
Hosting  Infrastructure  of  Department, necessary arrangements for Hosting
including customization based on feedback Infrastructure before the end of 4 months
received during Piloting ' from data of singing of contract.

UFRRATT & & Jagd r=1aq & —
e Centralized Deployment of Application Software

The developed application software modules will have to be deployed at a centralized location. The
creation and maintenance of the hosting infrastructure required to host the software solution shall be the
sole resﬁonsibility of Govt. of Jharkhand or any other agency identified by the department. Also, during
the contract and warranty period the Remote Desktop/VPN Connectivity has to be provided to C-DAC
in Pune.
® Software Development

The overall software development will be carried out by C-DAC from its offices in Pune. C-DAC is

not committed to having a permanent presence in Jharkhand. However, as per project requirement C-
DAC staff will travel to Ranchi, Jharkhand.

The Software development charges do not include integration with Legacy application software or
databases of other state or central government departments except State AG and Treasuries. Integration
with other line departments if required shall be taken up as a separate activity with associated efforts
and cost estimate.

e Deployment of manpower at Ranchi, Jharkhand at additional cost.

As per the requirements of DolT, C-DAC shall deploy manpower for user support at Ranchi, |

Jharkhand @ 1,00,000/- per month per person as per the mutual agreement between C-DAC and DolT,
Jharkhand.

e DolT/User Department will make available the relevant hardware, sysem software, middleware and
Networked environment specified by C-DAC in the relevant offices prior to the installation of
applications.

e DolT/Department have to make arrangements for proper hardware and system software
components as well as other associated infrastructure requirements for hosting the application. C-DAC
can suggest the specifications of these components, if desired.

e Payment Schedule :

+ Payment Schedule for deliverable No.1 as mentioned in the Table above Payment to C-DAC |

for development/customization of WAMIS shall be made in 4 stages as follows :

(1) 20% of the cost as advance
(ii) 30% after incorporation of the desired customization & successful implementation in pilot
offices of one selected district.

d:/sankalp C-DAC(WAMIS)/SL




(iii)30% after Deployment of WAMIS on the Hosting infrastructure for Go-Live across all the
offices.

(1v) 20% after completion of Warran-y period.

(i) 25% of the cost mentioned for th.e corresponding year payable quarterly.
¢ Travel & Associated Expenditure
(1) Cost towards travel and for asscciated expenditure undertaken by C-DAC team on account
of the project activities mentioned in this contract shall be reimbursed to C-DAC at actual
on a quarterly basis within 30 days of submission of invoice by C-DAC.
e Duration :
+ This contract shall be valid for a period of Four years from the execution of this contract. This
contract shall expire after 4 yrs. from date of signing the agreement.
+ The validity may be extended further for such period of time and on such terms and conditions
as may be mutually agreed in writing and signed by both the parties.
e Termination :
¢ The contract may be terminated by either party giving the other party a notice in writing of
clear three months sent through registered post acknowledgement due to the other party of its
intention to do so but without dishonoring any commitment entered into prior to the date of
termination and no party shall leave its prior commitment unfinished without indemnifying the

other party of possible damages. Such prior commitments will be fulfilled for a period till date

of receipt of notice of termination.
+ Upon termination of this contract for whatever cause, DoIT shall make payment of all
money due to C-DAC after taking into account amounts previously paid together with :

(1) the total value of the Project work completed/initiated upto the date of termination;

(ii) the cost of materials/manpower or goods or services/resources ordered or committed
or engaged for the project for which C-DAC has paid or is bound to pay;
® Disputer Resolution and Arbitration :

In case any dispute arises between the Parties with respect to the contract, including its validity,
interpretation, implementation or alleged material breach of any of its provisions or regarding a
question, including the questions as to whether the termination of this contract by one Party hereto
has been legitimate, both Parties hereto shall endeavor to settle such dispute amicably. If the
parties fail to bring about an amicable settlement within a period of 30 (thirty) days, dispute
shall be referred the sole arbitrator appointed by C-DAC and DolIT, GoJ. Arbitration
proceedings shall be conducted in accordance with the provisions of the Arbitration and
Conciliation Act, 1996 and Rules made there under, or any legislative amendment or modification
made thereto. The venue of the arbitration shall be Ranchi. The award given by the arbitrator
shall be final and binding on the Parties. The language of arbitration shall be English. The common
cost of the arbitration proceedings sthII initially be borne equally by the Parties and finally by the
Party against whom the award is passed. Any other costs or expenses incurred by a Party in relation

to the arbitration proceedings shall u:timately be borne by the Party as the arbitrator may decide.
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Courts in Ranchi only shall have the exclusive jurisdiction to try, entertain and decide the

matter which are not covered under the Arbitration and conciliation Act. ‘
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